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Needed core content 
for cross-divisional 
thought leadership 

campaign

The Challenge

No central content 
repository

400k prospects 
needed to be 

profiled and moved 
down the funnel
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The Approach

Identify and 
understand target 

personas

Test new horizontal 
persona

Modular design to 
simplify reversioning
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We created 7 eBooks,
one for each key persona
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To increase readability and usefulness, we broke 
up the text with “interactive” elements.
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The results speak for themselves: 

§ Gained valuable insights about target personas
§ Cohesive branding and messaging across 7 disparate personas
§ They’re easier to gate because of their value
§ They’re easier to use in different channels (social, ads, etc.)

Was the effort at personalization worth it?
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Conversion for the
6 of the 7 eBooks is

nearly 9x
that of another popular asset, a 
Best Practice Guide.

The Results
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For a new key persona, the 
performance was lower.

That data is helping guide 
future assets and 
engagement with this group.

The one that got away
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The Lessons Learned

One size does 
not fit all

Version content to speak 
to specific personas in 

your audience

Cost savings for 
client because 

modular design
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The Agency Perspective

Interactivity can be 
achieved in more 

than one way

Preparation and 
collaboration are key 

for success

Sometimes you need 
an outside 
perspective 
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How could persona-based 
content help you connect 
with your audience?

Questions
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Thank you!
Rachel Jones

Content and Creative 
Lead Strategist

Trimble Construction

Alexis Carroll Cline
Director of Content 

Strategy
Emerald Studio


