Using persona-based content
to connect with key prospects
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A collaboration between
Trimble Construction and
Emerald Studio

Rachel Jones Alexis Carroll Cline
Content and Creative Director of Content
Lead Strategist Strategy
Trimble Construction Emerald Studio
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The Challenge
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Needed core content No central content 400k prospects
for cross-divisional repository needed to be
thought leadership profiled and moved

campaign down the funnel
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The Approach
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ldentify and Test new horizontal Modular design to
understand target persona simplify reversioning
personas
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& Trimble.

How to Get Started with
Connected Workflows
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| WORKFLOWS
Where Connected Frequencyand Impact of ActivitiesIdentified as Root Causes for Errors/Delays
Workflows Matter

Inthe Dodge + Trimble study referenced previousiy, Administrative Construction Operations

general contractors using connected workflows. 1 Accounts Payable @ Project Setup/Closeout
yers ashecl wticH admin stysfiv, cperetions and 2 Accounts Receivable @ Project Document Management
field/crew processes are most often at the root i i

et S e 3 General Ledger Project Drawing Management
% Job Cost/WIP Analysis ® Subcontract Management
When plotted ot their responses reveal that most & Biling ® Change Management
problems stem from the processes that happen

frequently and have a large impact on projects and
the business, ncluding subcontract management.
change management, labor management,

Paving a Path to Progress Bk il el |700mmon Pain Points

Frequency

i coa: T e B ) o et st e cormeced
s ot ot oo i i s frn e e e o are some waming signs that you ren'takig avantage of gt comnectedworkfovs:
s et e fcyle,areabletomake bigprocess Thistn rocesses that il delver decper busness vale.

Time-consuming file and data management

Rogue project managers

Higher levels of
D) i (@) 1o
@ Reduced rework @ Improved safety

Scope misalignment with clients, vendors and other stakeholders

Frequent rework and changes n the field (20% of large projects wind up behind schedule?)

Low cost predictabilty only 31% of projects come within10% of budget®)
Y Disappointing labor productivity
@ Enhanced forecasting models @ Stronger security
Slow payables and recelvables

Inabiltyto trace the root cause of errors or delays.
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+ Misaignment between labor, materils, equipment and scheduies
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®
{) I mproved budgeting % \mproved regulatory Dark datathat can't be used to improve project or business outcomes
compliance
These gains take place across business models. project types and business intia

encompass conventional and p

gressive build, public-private partner

larization and ™ =il - vy Benchmark Yourself Against Your Peers
S vy

e chains, new pros

and high-performance

tion, and horizontal and vertical integrations.

Are you keeping up with digital workflow adoption?

driven, t's equippe
other advanced t

echnologies. It
riptive analytics. Al of this leads
ation and transparency across stakeholders—and
& conditions. This digitally ag!
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Learn more about how connected technologies can
build a scaffolding that supports best practices.

nges that technology celiver
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Was the effort at personalization worth it?

The results speak for themselves:

= Gained valuable insights about target personas

= Cohesive branding and messaging across 7 disparate personas
= They're easier to gate because of their value

= They’re easier to use in different channels (social, ads, etc.)
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Conversion for the
6 of the 7 eBooks is

that of another popular asset, a
Best Practice Guide.
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& Trimble.

How to Get Started With
Connected Workflows

A GUIDE FOR
GENERAL
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The one that got away

For a new key persona, the
performance was lower.

That data is helping guide
future assets and

engagement with this group.
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The Lessons Learned
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One size does Version content to speak Cost savings for
not fit all to specific personas in client because
your audience modular design
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The Agency Perspective
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Interactivity can be Preparation and
achieved in more collaboration are key
than one way for success
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Sometimes you need
an outside
perspective
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Questions

How could persona-based
content help you connect
with your audience?
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Thank you!

Rachel Jones Alexis Carroll Cline
Content and Creative Director of Content
Lead Strategist Strategy
Trimble Construction Emerald Studio
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